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Organizational Conflict
Sources of Organizational Conflict
A conflict refers to a situation where two or more values, goals, or events are mutually exclusive or incompatible. While working as a part-time waiter in a particular restaurant in town, I encountered the kitchen manager when he demanded that I wash dishes. On a fateful day, I had tirelessly worked from the morning when the kitchen manager demanded that I help with cleaning the dishes. At the same time, the floor manager insisted that we serve customers with speed to ease congestion. I declined, considering that washing dishes was not part of my job description. Also, the workload was immense in my area of jurisdiction. 
The episode attracted a bitter exchange of words prompting me to walk out of the premises without even collecting my wages. The primary source of the friction was a conflict in roles. Based on the book reading, role conflict arises when an employee faces two competing demands or expectations. When an employee complies with either of the roles, it isn't easy to abide by the other role. Role conflict is common in workplaces when two senior staff members assign an employee a task.  The example resonates well with my situation because I was torn between washing dishes and serving customers.
Conflict Management Styles
Based on the reading, my dominant conflict management method is the collaborative style. I always have a desire to listen to the conflicting parties in detail before striking a balance. I always offer a satisfactory resolution that satisfies both parties via the win-win strategy. I once used this strategy when one of the dishwashers complained that she used to work more than others. She argued that the other washers do a lot of talking and less washing. I resolved the case by advising them to share the utensils amongst themselves, which perfectly worked to the satisfaction of everyone. 
When dealing with conflicts, I need to develop various other conflict management styles. One of them is the accommodative style of conflict resolution. The style strives to appease and or satisfy the needs of others without taking care of one's own needs.  I always find it difficult to sacrifice myself or be generous to appeal or maintain a relationship. Whenever an irate customer approaches me, I always consider the specific area of concern as disregarding other parts of the conflict. Another style that I need to work on is competitive. The style entails the desire to advance personal interests at the expense of other individuals. The person aims at dominating others. I always find it challenging to engage in power struggles in whichever life situation or workplace I associate with. The main problem is that I always equate the style to greed and selfishness. It is prudent that I sharpen the style because it is necessary to make decisions during emergencies.  Another important style of conflict management that I need to sharpen is I need to improve in and utilize is the sharing style of conflict resolution. It empowers people to strike a compromise and forge a satisfactory solution.
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